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What you will learn

What conflict is and why it's so
difficult to manage
Understanding yourself and
how an understanding of
conflict theory can help
Essential communication skills
and strategies for individuals
to identify and manage conflict
Appreciative enquiry and
managing aggression

Why people get angry and how
to deal with it

Addressing both individual and
group conflict

Looking after you own and
others psychosocial health
Real-world scenario-based
fraining
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